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DEPARTMENT OF ECONOMIC SECURITY

Your Pariner For A Stronger Arizona

Agency Vision
All Arizonans who qualify receive timely DES services and
achieve their potential

Agency Mission
DES will ensure the strength and economic stability of Arizona by
providing timely, temporary benefit assistance, and aid to vulnerable,

qualifying Arizonans.



DEPARTMENT OF ADMINISTRATION
TECHNOLOGY

Project Status LRIZONZ

Description of Project

e The Digital Transformation Office (DTO) within the Department is being established to provide a central oversight and

management of large scale IT Projects.

Why we are returning (only if it is not a regular update):

e Asrequired by approval of the Department’s Unemployment Insurance Modernization PlJ, the Department is providing this

informational update on the DTO.

° The Department has established the framework for the DTO and has commenced staffing of the office.

There are currently three large scale projects within the Department that are being overseen by the DTO:
o Atlas Replacement - Automated system replacement for the Child Support Services division;

RSA Libera System Upgrade - Upgrade of the Rehabilitation Services Libera system within the Employment and Rehabilitation
Services division to the current version; and

Unemployment Insurance Benefits System Modernization within the Employment and Rehabilitation Services division.
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Objective & Goals

Objective

Ensurethe successful implementation of the agency's technology modernization investments and
deliver needed business capabilities for current and future business needs while adheringto the
technology "City Plan."

Goals

* Deliver modernization Initiatives on time, on budget and with better quality
* Provide leadershipand guidance needed for both businessand IT teamstorun major transformational projects
* Ensuretheadherence of thetechnology city planto reduce IT operstional costs, increasaed efficiency, stability and security

* Manage all projects consistently with 2 common methodology, progressreports, share lessons learned and avoid duplication
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High-level Roles and Responsibilities

Representsthe agency, both OTS and Businessdivisions, while managing the initistives and managing vendors and other entities

+« Program management —Lead overall program/project management and govemance functionsfor alltransformational initiatives. Key
functionsare Govemance & Management, Resource & Environment Vendor Management & Procurement, Quality, Risk and Control,
Planning & Communication, Change management, cost andfinancial management and program administration

* Technology —Ensure theadherence of new solutionsto the Gartner-defined “City plan.” Manage sll aspectsof thetechnolosy
deliveryincduding both internal and externsal architecture, development, testomg, infrastructure, dsta and securityteams.

* Vendor Management —Manage relstionship and work effort of IM, QA and IV & V vendors

* Solution Evaluation: Lead and review all proposed solutionsfrom the vendor and be part of the evaluation committeein selecting a
solution and the vendor toimplement solutions

* Product management—Lead and guidethe business Product managers and ownersduring the requirements analysis (grooming), UAT,
Training, and Implementation activities. Dotted line reporting into CDTO while still reporting into thedivisions.

* Agile CoE—Train theagency IT and business staff on 3 single agile methodology and execute projects using that methodolosy.



Digital Transformation Office — Organization Structure

(Transform DES business and technology capabilities on-time, on-budget with better quality and functionality)
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Individual Modernization Program Team Structure

{(Business Owned and DTO Executed system replacement with a goal to deliver on-time, on-budget with better quality and functionality)
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Program Structure - Points of Control
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Decision Roles & Responsibilities
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