CHANGE REQUEST / AMENDMENT

PI1J ID PS22003- Concealed Weapons Permitium Implementation
Department of Public Safety

Budget: Areas Affected:

Original Development Budget $ 813,009 End Date Yes

New Development | Budget $ 999,055 Development Costs Yes
Scope Yes

Original Dates

Original End Date - 06/06/2023
Current Project End Date - 04/30/2024
Revised End Date - 06/30/2024

Change Description:

During the course of the CCW/Permitium implementation several requirements were discovered that
could not be implemented within the original project timeline. Since the requirements were not
crucial for the implementation the decision was made to address them as post-implementation
enhancements.

This change request is being submitted to update the scope with the post-implementation
enhancements that can be completed by 6/30/24 with the remaining $186K in FY21 APF funding.

The post-implementation enhancements include:

Full integration with Fieldprint including development of an AP],

implementing platform health checks to lower downtime,

implement automated permit approval and update existing pending records,

create custom finance report to include FBI fee, and

implement automated background checks for out of country applicants (NLLQ/IAQ).

The estimated cost for these enhancements is $183,132.78.



